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1.5.30.  
A TEAM LEADERS GUIDE 
TO HOW YOU KEEP 
CONNECTED AT WORK….

…and enable results achievement, continuous improvement, 
coaching and real-time performance management, all while better 
engaging your people in the new reality.

A glimpse into  just one of 
the tools in the Book                                         
Manage to Engage                                   
by Pamela Hackett

CEO Proudfoot
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Long before the global COVID-19 pandemic, there was already a 
global  crisis. A people crisis. Whole parts of our working population 
was under engaged at work. Surveys the world over spoke of up to 
85% of our workforces were not engaged. These statistics must 
change."

“

2



ENGAGE • ENABLE • ENERGIZE

2020. While some zoomed home and others stayed at work, while some are still at work and 
others remain at home, connection remains the tie that binds. 

The most value in business today comes from who you know and how you connect. Connection builds whole 
new forms of capital – personal, social, intellectual, operational, financial, and reputational. 
Connections are about how we relate to other people. You get that sensation that you have someone you 
can share thoughts and bounce ideas with. When you connect with people at work you feel you’ve got a 
buddy or a team who are ‘in it together’. Great connection provides a sense of belonging. We take energy 
from one another when we connect. We get excited about common interests and common ground. 
If we don’t feel connected to those around us – our colleagues, managers, suppliers, customers – we soon 
lose our enthusiasm. Without a strong understanding of what links us together and our place in the universe, 
it’s hard to see how who we are or what we do, matters. If we feel connected, we understand those around 
us and importantly, we feel understood. With connection remarkable things can happen. We engage.
So how, in this zoomed up and socially distant world, do you keep your connections and create leaders at 
every level?
You develop a rhythm that when practiced like a relentless drum beat, connects you not just with people but 
with their work, and in so doing you help them achieve remarkable results. 
It’s called #HeadsUp and the 1.5.30. and it’s as simple as A,B,C.
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Creating leaders at every level: As a manager, team leader, supervisor or shift boss, you 
are the most important person in your teams lives – you have the single biggest impact 
on their performance and engagement at work. How you interact, how often and what 
you talk about counts – to your team members and to your organizations. It stands to 
reason, creating routine connection can therefore have the single biggest impact on 
your operating results.
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To warm up the workforce, managers and leaders 
must learn to recognize and rapidly adapt to the 
new world of work where on-site ways of working 
have changed and large proportions of people will 
continue to work from home or away from their 
formal workplace. 
Those businesses who survive will require new 
operating models (ecosystems) that synchronize the 
business and allow a new, more robust rhythm to 
achieve results and engage people in more 
meaningful ways. And none of this should be hard 
wired. It should be flexible, agile, calibrated to your 
needs, creating new management approaches that 
are relevant and appealing to the evolving 
workforce, and the individual characters within it. 
To get there, leaders must get in the game and go 
HeadsUp, connecting differently with their people 
and listening to their surroundings. Lifting their noses 
from their devices, their reporting, their emails, and 
building connection. We call this ‘going #HeadsUp’.

People are hard-wired to be social and form 
connections; our general wellbeing depends on 
it. This applies at work too. The better connected 
we are, the healthier our relationships and the 
higher quality of our working life. Additionally, the 
better our own performance, our teams and our 
organizations performance. 



ENGAGE • ENABLE • ENERGIZE

There has never been a more urgent need to bring people 
together, genuinely, routinely, as a natural part of their work, to 
help them connect.”

“
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77

Great Things Happen at 
the Intersection of People 
and Technology
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#HeadsUp leadership is safer, more engaging, and more 
productive. It's also more human.  With a simple 1.5.30 concept at 
its heart, it teaches leaders that checking-in is more valuable than 
checking up and routine brings comfort to everyone."

“
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Connection – How does it feel?
I am in partnership with my colleagues and 
peers. I have a great relationship with my co-
workers and managers, my customers and 
suppliers. I see the connection between the 
micro vision of the team I sit on, with the macro 
vision of our leadership. We connect.

If you want to go #HeadsUp and use 1.5.30……… 
Here you go:
• One: Check-in once a day - if only for a quick 

health check and catch-up. What’s Up? Howzit? 
And then move to how the workday is going.

• Five: Meet, Team or Zoom for at least 30 minutes 
once a week. Make this about progress: how the 
week went, what help people need and how 
the following week will go. Coach where you 
can. 

• Thirty: Have a meaningful face-to-face (even by 
video) once a month to discuss how someone is 
feeling and performing. Coach and guide on 
how to keep leaning forward and achieving 
remarkable results.

When you practice 1.5.30. you create connection, 
you enable connection between people and their 
teams, you engage.
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The past decade may have flattened the organization structure, 
reducing the need for traditional supervision, but the need for front 
line leaders to connect has never been more essential. Learning 
how is as easy as A.B.C… or 1.5.30!”

“
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1. 
Check In Not Up. First, ask how people are feeling. We’re in scary times, it’s OK for people 
to let you know what they are thinking. 

Then, you can review current status against plans, discuss and resolve potential issues, or 
just let people know they are doing a great job. A manager’s role is to remove the 
barriers that prevent people from performing their best at work. When you discuss how 
people are progressing against their plan and allow them to ask questions or present their 
concerns; you can better connect. You may also identify a great coaching moment to 
help them achieve their best day.

Check in once a day, if 
only for a quick health 
check and catch up, 
then follow it with how 
the workday is going.

15 minutes
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5. 
Weekly Conversation. Let people know you have time for them to really talk 
about how they are feeling, how the week went, how they see their progress –
at work, at home, or socially. 

Then you can ask your team or team member to do an assessment of their 
accomplishments vs. their plans and review  their KPI trends and status of 
deliverables. Let them know you are available to coach, to guide, to help 
them set action plans for improvement, to make sure they are set up for a 
great week the next week.

Check in once a week. Talk 
about how the week went, 
what help people need, and 
how the following week will go

30 minutes
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30. 
Have a meaningful discussion to talk about morale 
and personal progress as well as offering up more 
developmental coaching and guidance on how to 
keep moving forward through these strange times.

Check in once a month (every 30 days). Talk 
about the bigger picture, career, the future 
and how today is bridging the two.

60 minutes

Then you can do a real Monthly Performance Analysis:  Review the objectives versus the overall plans and 
schedule. Have a deeper conversation and provide an opportunity for people to learn from you,                                             
to exchange viewpoints, and ideas.  And for you to learn from them!
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#HeadsUP calls for managers and 
supervisors to check-in regularly with their 
teams through 1.5.30 and create a 
Connected Culture of 
Continuous Improvement.

© Copy Right Pamela Hackett 2020

1.5.30 connect

1.

5.

30.
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The 1.5.30 Connect is a 
simple concept that 
teaches leaders that 
checking-in is valued 
above checking up, 
and social connection 
& routine, especially in 
times of crisis, brings 
comfort to just about 
everyone.  

© Copy Right Pamela Hackett 2020
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There’s never 
been a more 
important, more 
urgent time, to 
connect.
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https://www.linkedin.com/in/pamelahackett/

https://www.facebook.com/wrestlingchaos

https://www.instagram.com/wrestlingchaos

How to connect 
with Pam

ORDER NOW

https://www.linkedin.com/in/pamelahackett/
https://www.facebook.com/wrestlingchaos
https://www.instagram.com/wrestlingchaos
https://www.amazon.co.uk/Manage-Engage-Managers-Remarkable-Results/dp/1119773466
https://www.amazon.co.uk/Manage-Engage-Managers-Remarkable-Results/dp/1119773466
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